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Uncertain Times for Incentives
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How is the current economy affecting 2009 incentives? Experts from the CMI 25 weigh in.
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In October, amid negative press regarding a possible acquisition by Wells Fargo, Wachovia canceled a cruise
incentive for its top brokers to the Greek Isles. The reason, according to a Wachovia spokesperson:
uncertainty in the markets.

What does this mean for incentive travel across other industries? And just how vulnerable are incentives in
this economy? We spoke with senior executives from the CMI 25 — our magazine's list of the 25 largest and
most influential incentive companies in the country — to learn how the economy is affecting their clients'
incentive programs for 2009 and beyond.

“The financial and insurance sector has taken a big hit, but all industries are being affected,” reports Caren
Bigelow, director of travel planning and vendor relations for Atlanta-based USMotivation. “We have had a
number of clients ask us to come back in and re-evaluate their programs. We are going over the cancellation
and attrition clauses in their contracts with them to determine the penalties for canceling a program.” So far,
no one has canceled anything, she says — but time will tell.

“One thing that surprised us was that we have yet to see any broad-scale cancellations,” says Bob Miller,
president and CEO of Dayton, Ohio-based Excellence in Motivation. “We're seeing an increased amount of
attrition overall, however.” It's part of the normal ebb and flow, he says. In a down economy, sales struggle,
resulting in fewer people qualifying for the trip.

Minneapolis-based Carlson Marketing has seen a few cancellations in the automotive industry, where it does
a large portion of its business, reports Fay Beauchine, executive vice president, global engagement and
events. However, she notes, “we haven't had any companies cancel incentive programs due to image or
perception, like in AlG's case.”

Her experience is widespread. Negative perceptions of incentives have not resulted in canceled programs
thus far at any of the companies we spoke with.






